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Commermal Department comprises -of front line staff who deal directly with the
customers. Despite increase in number of Tfams and cornmercial activities, there is no
commensurate creation of posts. Every.’ year 1% of posts were being surrendered to
meet the target under Manpower Planning, which has been increased to 2% during
2022-23.

Among the Commercial Cadres, the duties of Ticket checking staff are
~multifarious in nature involving manning of e ,giccaches (Amenity staff), manning
of entry/ exit gates at stations (stationaf¥. staff} and ?fa{rymg different types of checks
including special checks to curb tlckeffess and trregular tra?fgi squad).
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staff available in direct
interface with passengers for attehdmg their gnevances « plaints and taking care of
Medical emergencies. They ensdre the aVallabﬂtty of P séenger Amenities, monitor

~ their functioning and take neceséary actlon for- attendmgf the deficiencies like non-
availability of water, cleanliness etc. Further, during Aceidents and other Disasters when
trains are regulated, the onboard ticket chécking staff play pivotal role for rendering
immediate assistance to the stranded passengers Availability of adequate Amenities
staff, therefore, ensures better Passenger service and eventuafly Passenger
satisfaction. '

At present ticket checking staff are part of merger cadre of CCTCs. As per RBE
No.48/2020 dated 02.07.2020, there is freeze on creation-of new posts except safety
category, till further orders. Further, there has been no creation of posts in the Ticket
checking cadre in the recent past except for the creation of 250 posts communicated by
Railway Board vide letter No. 2012/TG-V/10/COMMITTEE dated 26.12.2013, wherein
125 additional posts-of Ticket Examiners were created under Railway Board Vacancy
Bank and only 90 posts of Ticket Examiners are created under Zonal vacancy bank.

In addition to regular trains, special trains and TOD specials are being run
regularly in routes of perennial traffic demand. The present sanctions in Ticket Checking
Cadre are not sufficient to man the trains fully, as per norms and additional posts are
required to strengthen the Amenities staff.
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Thus, considering the importance of Ticket Checking cadre in preventing leakage
of revenue and ensuring customer service by full manning of reserved coaches, it is
imperative that the cadre be operated at full staff strength as per the norms. In view of
the above, Railway Board is requested to remove ban on creation of CCTC posts.
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Yours sincerely

:3}1 o/ >
(K. R. K. Reddy)
Shri. Ravinder Goyal
Additional Member/Comml.
Railway Board
- New Delhi
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With reference to ereatioh of posts, Munistry of Finance vide therr O.M.
dated 04,09.2020, has impused ban on creation 0 new posts, which is applicable
on all Ministries of Goverfiment ol Indig, in¢luding Ministry of Railwavs  On
pursuance of the matter/ keeping i view /the requirement of Railways for
delegation of powers to tndertake crey nalization and create non-gazetted
revenue posts necessiated by ¢rew revicw ¢xe Jol:, Ministry of Finance, in
relaxation to its O.M dated U4/092020 s defegated powers to raj hways 10 create
non gazetted  revenue posts: (erew—onl¥)e s part ol crew review exercise,
Accordingly, Zonal railwayshave been delegated the powers for creation of non
gazetied revenue posts (crew only), i any, which is necessitated by crew review
exercise, vide Board's letter no, F(E-2020/Misc./22 dated 23/06:2023.

i

Chview of the above, creation of new posts cannot be mgle for the ume
berng. other than these, necessitaied by crew review exertise . However, «ide
Board's fcter dt 1942022 (RBI: No, 3420220, General Munugers o Zona!
Ratbways PUs have been anthornzed for redistribution of vacant POSES 10 same
prande at other places to meet emergent )qunement. wherever reguired.

I - .
Thts disposes off SCR 1'&!1?3:'&&w;d;ucd 12072023 reparding removal of
burr on creation of Ticket Checking posts. |
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